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1. (a) Explain the concept of “Human Resource

Management” and its functions. (7)

(b) How is HRM important to both 1nd1v1duals and 1

organizations? (8)
Q;‘

O‘R"'
‘R

(c) Explam Q\det;l\gﬁh competenmes required of HR

m his functions effectively.

2. (a) What benefits can socialization offer for the ;i;
employees of an organization? "

specification. What steps are mvolved 1
preparation of a job analysis?
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| (OR)

(c) A great number of external sources are available

for recruitment. Which tool will you select? Give

reasons for your answer. (7)

(d) Explain the concept of quantitative and qualitative

aspects of HR planning. 8)

3. (a) “Systematic analysis of training needs i1s a
prerequisite in designing and conducting a training

program”. Discuss. (7)

(b) Briefly outline h&: stepg involved in conducting a

training pr%g%% in'a systematlc way. (8)
@\ (OR)
$

‘(c) What is ‘thé. significance of proper selection of

employees in a fast-growing Manufacturing

company in India? - (7)

(d) Explain the steps to be followed in the selection

process of employees. (8)

2.1
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4. (a) Distinguish between job evaluatlon.i

performance appraisal.

(b) Why is performance appraisal necessary in |
organizations? Discuss Management by Obj

technique of performance appraisal.
(OR)

(c) Explain briefly the behaviorall @ ored rat
% acals as a method of perfo%' ppralsa

fal B

(d) Explain the essentials Qeffective perfo
| appralsal method \ e

i
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